DEPARTMENT OF THE TREASURY
INTERMAL REVEMUE SERVICE
WASHINGTON, D.C. 20224

AGENCYWIDE
SHARED SERVICES
July 30, 2007

Mr. Scolt Rawls

Director, Competitive Sourcing
Ahacus Technology Corporation
454 Wisconsin Avenue

Suite 1100

Chevy Case, MD 20815

Dear Mr. Rawls:

Please accept my sincere appreciation for the culsianding Performance Work
Statemant (PWWS) support you provided to the IRS Competitive Sourcing Competition for
the Fuel Compliance Officers Activity.

Your expertise was invaluable to successful completion of this very important change
initiative. The competitive sourcing competition for the fuel compliance function, as a
result from the FY 07 Treasury appropriations legeslation, was converted to an infermnal
Business Process Re-engineering (BPR) project, however your contribution to the affort
made the BFR go very asmoothly.

As part of the Performance Work Statement team, you provided expert guidance
support and assistance which ultimately produced a BPR solution that culminated in
Small Business/Salf-Employed business dvision and the corporate IRS achieving
significant business results—-strategic alignment of the organization to reach long term
goals, reduced costs and improved efficiencies, Specifically, you were the program
manager and provided valuable recommendations on how (o apprcach ang handle the
overall development of the PWS as well as assistance with crucial briefings.

We were very fortunate to have you working with us and appreciate your guidance and
support. Please accept the enclosed Office of Compelitive Sourcing Director's award,
binder and light pen as a token of our appreciation.
Sincerely,
F A
James K. Bersch
Acting, Director, Competitive Sourcing
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